Full Service Green Tour: 
“Recycle This Tour” Jan / Feb 2010

GOALS:
1. Get big press / buzz / attention to further the band’s career

2. Fund our entire tour thru recycling and sponsors

3. Do something environmentally conscious and helpful

4. Raise enough extra $$ to fund a sustainable way of touring in the form of an environmentally friendly touring vehicle. 

BASIC IDEA

The idea comes from two sources:

a) The lessons we learned by doing the Takeover Tour and how much growth and press and opportunities that brought the band because it was something new and crazy and newsworthy. A tour is a chance to reinvent the band or begin a new theme. This would be something to set us apart from all the other bands.

b) Secondly, it comes from my discomfort with how much glass, plastic, and cans get thrown away every night at bars and venues because there is no recycling available. HUGE amounts of stuff. 

We have a big tour (10-12 dates, maybe more) in the works supporting Badfish at 800 – 1,500 capacity venues across the south and Midwest for late January / early February 2010, along with some of our own dates (to be booked). 

What if we came up with a catchy green-themed name for our tour (“Bin Around The World Tour” or “Recycle This Tour” for example) and set out on the mission to see how much we can recycle from the venues every night. The challenge would be to see if we can fund our ENTIRE tour – all the expenses – thru either redeeming the recycled material, or more likely through sponsor companies (can shoot high like Budweiser or local like Austin Energy or something) who would donate to the tour on a per-pound basis. Our secondary goal would be to use the money made from sponsors AFTER the expenses to fund (or team up with a company that does this kind of work) a new or overhauled touring van that ran on clean energy, so future tours would be green as well.  

It would make a BIG splash in the press and the timing is PERFECT to do something like that. 

LOGISTICS

a. We’d have to contact the recycling centers at each city and get them on board to agree to drop off and later haul a dumpster full of recyclable glass and plastic and cans at each venue. 

b. We would make 8-10 specially designed, huge recycling bins that we’d tour with in a trailer for collection of the bottles and cans. They would both work as receptacles as well as banners for the band / the tour mission. We would dig out thrown away bottles, etc after the show. We’d have a guy dressed up in a crazy suit with a bin on his back collecting during the show!
c. Sponsors would be needed to back the tour and chip in the $$ based either on performance (lbs recycled) or just a flat fee. 

d. Press: a full scale press campaign would be needed and I’m POSITIVE we could get a ton of press for this idea.

e. The band would go really to the limits as far as pushing this. I’m talking like performing in green jumpsuits or wacky ideas like that. The theme would be all encompassing. 

SPONSORS
This is the key to the whole thing: recruiting one or two big companies who would sponsor the tour and have the marketing budget to make it worth while. Here are some potentials:
1. Budweiser / Miller / Coors: they have the $$, the need to market to that audience, and it would be their products that we’d be recycling.

2. Gibson Guitars: already involved with the band

3. Bacardi / Captain Morgan / other alcohol companies
4. Environmental Groups / Grants / Organizations: who?
5. Waste Management / BFI: The recycling groups themselves!

6. University of Texas
7. Whole Foods
8. Local Austin Foundations / Environmental Groups
9. Dell
10. Paper Recycling Company: donate the paper for the flyers, posters, etc
TEAM
1. Sponsors negotiation / recruitment 
2. Graphic Design / Coordination of the theme
3. Publicity 
4. Booking / Venue negotiations 
NEXT STEPS
a. Confirming dates for the tour to ensure that there IS a tour to be done!

b. Reaching out to recycling facilities in each city to see if we could logistically do it.
c. Getting the sponsors and seeing if there is interest
d. If all systems go….. then go!
